Learning Tool:  Planning Chart for Action Ideas
Purpose:  To identify current practices, as well as what is helping (opportunities) and hindering (barriers) the team in taking action steps so all teacher can implement the Iowa Core.

Time:  30-45 Minutes

Roles:

· Facilitator to guide the process

· Scribe to record team members’ input

	Attributes:  (See Brief or IC Map)  List attributes below:
	What we are doing now (current practices)
	What we want to do (movement toward ideal)
	Opposing forces (barriers)
	Supporting Forces (opportunities)
	Action Ideas

	1. Instruction is focused on “big ideas”-the essential concepts and skills within the content.


	
	
	
	
	

	2. Instruction is designed and delivered to match students’ needs based on assessment data of students’ prior knowledge, readiness, individual interests and learning preferences.
	
	
	
	
	

	3. Teacher provides flexibility within content, instruction and product to allow for variances in students’ acquisition and demonstration of learning. 
	
	
	
	
	

	4. Teachers provide clear instruction about how to learn, making the various strategies and skills of the learning process conspicuous to all students.
5. Instruction includes opportunities for students to practice and review their learning and receive feedback.
	
	
	
	
	

	6. The teacher regularly monitors each student’s progress related to the acquisition of the essential skills and concepts and adjusts instruction.

	
	
	
	
	


Source:  Exploring the Iowa Core Facilitator’s Guide, Page 79.

