PLC SMART Goal-Setting Plan

PLC group:_________________________________
Teacher Name:____________________________

Please work through the following questions/prompts as a PLC as you each develop a SMART goal for this school year. Each member of the PLC should download this document from Mr. Wall’s webpage and complete it individually as you help each other develop SMART goals. Be sure to save this document and print a hard copy to turn in to Mr. Wall. 

Review the SMART Goals-Template document on Mr. Wall’s webpage before working through the following questions.

1. What is my “current reality”? (Areas of strength and potential areas of focus.)

2. Based on my current reality, I have identified the following areas of focus to improve student learning…(Refer to your Action Plan as well as other areas specific to your classroom.)

3. I have created the following SMART goal(s) to address this area or areas of focus: (Each teacher needs a SMART goal. It can address your Action Plan goal or a focus area specific to your classroom.)



To achieve this goal…


4. Action steps: What steps or activities will be initiated to achieve this goal?

5. Designation: Who will be responsible?

6. Time Frame: What is a realistic timeframe for each step/activity?

7. Outcomes/Evidence: What outcomes on student learning do I expect? What evidence will I have to show that I am making progress?

